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Key Highlights

Net Profit increased 33% YoY to Rp2.38 tio in 9M11
ROE decreased by 68bps YoY to 19.58%
Loans increased by 26% YoY to Rp121.71 tio

Deposits increased by 18% YoY to Rp126.30 tio while CASA increased by 13% YoY to
Rp54.68 tio

NIM decreased by 107bps YoY to 5.54% and slightly decline by 3bps QoQ from 5.57%
in 1H11

Fee Income increased 69% YoY to Rpl1.89 tio in 9M11

Gross NPL and Impairment Ratio improved by 10bps and 136bps YoY each to 2.63%
and 3.44% respectively

CAR increased by 81bps YoY to 13.62% from 12.81%

Mikro Laju Loans increased by 470 % YoY to Rp984.88 bio and Mikro Laju Outlets
Il ncreased by 129 YoY to 201 in Sep ,11

Declared Rp200 bio interim dividends
Given notice to call USD200 mio Subdebt

b CIMBNIAGA

n



CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

FINANCIAL RESULTS
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Income Statement T Consolidated

(Rp bio)

Net Interest Income

Net Non Interest Income
Operating Income

Operating Expenses

GA & Promotion Expenses
Personnel Expenses

Pre Provision Operating
Profit

Provision Expenses
PBT
Net Profit

EPS (Rp, full amount)

b CIMBNIAGA

3Q11
1,957
712

2,669

(1,290)

(723)
(567)

1,379

(225)
1,153
832

33.15

2Q11
1,920
609

2,528

(1,214)

(746)
(468)

1,314

(171)
1,143
819

32.65

17%
6%
6%
-3%
21%

5%

32%

1%

2%

2%

IM11
5,753
1,893
7,646

(3,760)
(2,200)
(1,559)

3,887

(610)
3,276
2,379

95.10

9M10
5,385
1,118
6,502

(3,122)
(1,713)
(1,409)

3,380

(973)
2,407
1,795

74.98

Y-0-Y

7%

69%

18%

20%

28%
11%

15%

-37%

36%

33%

27%



Financial Position T Consolidated

(Rp tio)

Cash & Short Term Funds
Gov"®t Bonds
Loans

Loan Provision

Fixed & Other Assets
Total Assets

Current Account

Savings

Time Deposits & CD
Total Customer Deposits
Other Liabilities

Total Liabilities

Equity

b CIMBNIAGA

Sep

20.65

& Mar ket ab25e

121.71
(3.47)
7.75
159.15
27.61
27.07
71.62
126.30
15.28
141.58
17.56

61dun

16.90

0 1Qto-Q

22%

Sedb0 i t i14%

116.61
(3.41)
8.11
152.71
31.88
28.27
63.31
123.46
12.46
135.93
16.78

4%
2%
-4%
4%
-13%
-4%
13%
2%
23%
4%
5%

Sep

14.29
16.13
96.29
(3.46)
5.89
129.14
25.56
22.82
58.22
106.60
9.45
116.05
13.10

60 1\0o0-Y

45%
-23%
26%
0%
32%
23%
8%
19%
23%
18%
62%
22%
34%



Key Ratios I Consolidated

(%)

ROA

ROE (sharehol der s*
NIM®)

Fee Income

Cost to Income Ratio (CIR)
Loan to Deposit (LDR)
Gross NPL

Net NPL

Impairment Ratio — Gross
Loan Loss Coverage
Impaired LLC

CAR

b CIMBNIAGA

f U8 )

109.72

0 Jlun 0 1Q-o0-Q
2.86 0.03
19.69 (0.11)
5.57 (0.03)
23.74 1.02
49.61 (0.44)
93.42 1.89
2.69 (0.06)
1.95 (0.25)
3.62 (0.18)
109.69 0.03
80.58 (2.36)
13.79 (0.17)

ONI M: YTD NI |

i Sep 61%o0-Y
i 271 0.18
! 20.26 (0.68)
| 661 (1.07)
! 17.19 7.57
| 48.02 1.15
| 89.31 6.00
i 273 (0.10)
! 1.86 (0.16)
i 4.80 (1.36)
! 133.38  (23.66)
i 74.85 8.09
i 12.81 0.81

(annualized)-YTD Avy

Ear



Network and Distribution Channels

Sep 611 Jun 0611 QoQ Sep 0610 YoY

|
I
I
|
I
Branches* 626 627 -1 | 609 17
I
Payment & Cash Point 32 392 - I 30 2
I
Mikro Laju 201 186 15 | 72 129
I
Rahn** 41 30 1 10 31
|
Total Network 859 845 14 : 711 148
ATM 1,645 1,510 135 | 1,276 369
I
CDM 36 10 26 | i 36
I
I
SST 244 244 - : 244 _
I
I
Employees 13,344 12,932 412 | 11,880 1,464
I

* Branches exclude Mikro Laju, cash counters and payment point, include SME centers;

n CIMB NIAGA ** Rahn branches are co-located with Mikro Laju



Quarterly Earnings Trend

(Rp bio)

2,669
2,528

2,449

2,390
2,288

._

19.69% 19.58%

19.25%

3Q10 4010 1Q11 2Q11 3Q11
B Operating Income [ PBT I Net Profit —— ROE (shareholders' fund)

kad CIMBNIAGA



Stabilizing NIM

Net Interest Margin Net Interest Income Breakdown
%, annualized (incl. FTP)
CIMB Niaga
6.61% Retail
A _ 6.46% 21%
TA
\ Commer
Industry \ £ 8906 cial 26%
\ . 0
5.75% \ 5.88% g 7904 Treasury
\5.51% 29%
5.73% x———k———a
5.57% °-24%
Net Interest Income
' o o o o o 9M11: Rp5,753 bio
Sep'l0 Dec'l0 Mar'll Jun'll Sep'll 9M10: Rp5,385 bio
Industry source: Indonesia Banking Statistics 9
nCIMBNLﬂ‘GA *As of Aug 011



Non Interest Income Breakdown

(Rp bio)
TS = i) OM10 9M1l  YoY
114 I Others 29 113 289%

Custodial 88 114 29%

1,118

M Arranger & Syndication Fees 28 125 355%

I Transaction Banking & Trade 166 171 3%

Finance

I Treasury 282 432 53%

M Fees & Commissions 524 938 79%
Total 1,118 1,893 69%

9M10 9M11
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Cost to Income Ratio

(Rp bio)
51.25% 0
017 49.17%
48.02% 48.20% Cost to Income Ratio (YTD)
F
2,288 2,390 2,449 e G
Operating Income
B BT B R
3Q10 4Q10 1011 2011 30Q11
Operating Expenses
(Rp bio) 3011 2011 Q-0-Q 9M11 9M10 Y-0-Y
Advertising & Promotion 84 144 -42% 296 182 63%
General & Admin. 639 602 6% 1,904 1,531 24%
Personnel 567 468 21% 1,559 1,409 11%
Total 1,290 1,214 6% 3,760 3,122 20%

b CIMBNIAGA 1



Total loans grew by 26% YoY to Rp121.71 trillion

Segment (Rp tio)
Retail (30%)
Mortgages
Auto Loans
Credit Cards
Personal & Multipurpose
Commercial (36%)
High End
SME
Micro Finance
Special Lending
Corporate (32%)
Investment
Working Capital
Syariah (2%)
Total (100%)

Industry

b CIMBNIAGA

Sep611 Jun

36.47
17.44
14.85
2.56
1.62
43.54
22.74
14.31
0.98
5.51
38.88
26.00
12.88
2.82

2,031.61*

35.37
16.99
14.45
2.39
1.54
40.99
21.59
13.48
0.69
5.23
37.89
24.08
13.81
2.36

116.61

0 110Q-0-Q

3%
3%
3%
7%
5%
6%
5%
6%
42%
5%
3%
8%
-1%
19%

Industry source: Indonesia Banking Statistics

1,659.15

*As

of

12
Aug

011



Deposits growth in-line with industry

I
|
Segment (Rp tio) Sep 611Jun 0611Q-0-Q : Sep 610 Y-o0-Y
|
i
Retail (47%) 60.14 58.18 3% : 50.49 19%
I
|
Commercial (33%) 41.76 38.49 8% : 33.02 26%
Corporate (17%) 20.96 24.24 -14% : 21.33 -2%
|
|
Syariah (3%) 3.44 2.55 35% : 1.76 95%
|
|
Total (100%) 126.30 123.46 2% : 106.60 18%
|
__________________________________________:_ _________________
Industry 2,459.90* 2,438.01 1% : 2,144.06 15%

Industry source: Indonesian Banking Statistics
s CIMBNIAGA ’ S P



CASA Ratio

Rp tio

CASA
Current Account
Saving Account
Time Deposit

CASA Ratio

Industry
CASA
Time Deposit

CASA Ratio

b CIMBNIAGA

Sep

54.68
27.61
27.07
71.62

43.30%

2,459.90*
1,309.89*
1,150.01*

53.25%*

011Jun

60.15
31.88
28.27
63.31

48.73%

2,438.01
1,330.67
1,107.34
54.58%

I
i Sep
|
-9% i 48.38
3% | 2556
-4% : 22.82
13% i 58.22
543bps | 45.38%
2% i 106.60
|
1% | 2144.06
-2% i 1,157.82
4% | 986.24
-133bps i 54.00%

610 Y-0-Y

13%
8%

19%

Industry source: Indonesian Banking Statistics 14

*As of Aug
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Asset Quality Ratios

Asset Quality

4.77%
3.82%
3.69% 0
362% 3 449
2.73% 2.86%
2.59% 2.69% 2 63%
1.86%  1.92% 1.95%
.60%
1.479
Sep'l0 Dec'l0 Mar'll Jun'l1l Sep '11

= Impairment
Ratio

—— Gross NPL

—o— Net NPL

Loans by Collectibility
(% of Total Loan)

Special Mention
Sep ,10: 4.42%
ep, 1t 4.50%

Current
Sep ,10: NPL
Sep ,11: “10: 2. 7 2
11: 2. 63

Total NPL Sep ,, 1t Rp3,166 bio
(Sep “10: Rp2,595 &

b CIMBNIAGA
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Asset Quality By Business Segment

Corporate

Commercial

Retall

Syariah

Sep 0601Dec 01Mardil
3.8%

2.8%

Jun d1 Sep 0611
3.5% 3.4%

2.5%
35.0 37.9
4.0% 3.3% 3.1% 2.9% 2.6%
A— —h— —k S —a

34.1 37.4 38.6 41.0 43.5
1.4% 1.3% 1.6% 1.7% 1.9%
30.9 32.8 34.4 35.4 36.5
1.4% 1.0% 1.2% 1.0% 1.0%

V - —k y
s 19 20

A Gross NPL (%)

D Total Loans (Rp tio)

kad CIMBNIAGA
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Capital ratios remain healthy

Total Equity (Rp tio) & ROE (%)

20.88 19.69

20.26 19.25 19.58

Sep'l0 Dec'l0 Mar'll Jun'll Sep'll

Capital Adequacy Ratio (CAR)
CAR with Credit Risk
Market Risk
Operational Risk
Total CAR

CAR (%) i Consolidated

14.50

13.79  13.62
1281 1347 »
: 3.1 2.99
2.68 3.82 Tier 2
I Tier 1
065 I 110 10.67
Sep '10 Dec '10 Mar'11 Jun'll Sep'll
Sep 10 Jun 11 Sep 11
14.16% 15.51% 15.28%
(0.14%) (0.10%) (0.12%)
(1.21%) (1.62%) (1.54%)
12.81% 13.79% 13.62%

kad CIMBNIAGA
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CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

RETAIL (CONSUMER) BANKING

kad CIMBNIAGA
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Retail Loans by Products
Credit Cards recorded the highest growth of 44%

(Rp tio)
Growth
(Composition)
30.93 35.37 36.47
Total (100%)
M Personal &
1.54 e Multipurpose (4%)
1.56

I Credit Cards (7%)

0 Auto Loans (41%)

I Mortgage (48%)

Sep '10 Jun ‘11 Sep 11

QoQ

3%

5%

7%

3%

3%

YoY

18%

4%

44%

13%

20%

kad CIMBNIAGA
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Defending our mortgage market share

CIMB Niaga
Market Share

10.99% 10.95% 10.58%
¢ *r— —é
Rp tio QoQ Yov
155.23 164.86" 0 0
|ndUStry 13]V —e 6% 25%
LA 16.99 17.44 3% 20%
CIMB
Niaga
Sep '10 Jun 11 Sep'1ll

Top 5 Mortgage Lender
by Market Share

Mortgage Lender Jun OAlulg 611
BTN 32.9% 30.7%
BCA 13.7% 12.8%
CIMB Niaga 10.9% 10.6%
Mandiri 10.1% 9.4%

BNI 9.6% 9.0%

kad CIMBNIAGA

Industry source: Indonesian Banking Statistics 20
*As of Aug
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Auto Loans I Powering ahead via CNAF

(Rp tio)

Growth

o] YoY

(Composition) e

13.10 14.45 14.85 Total* (100%) 3% 13%
117 1.18 .

0.85 -klta (8%) 1% 39%

I Direct Loans (16%) 5% 28%

“ Indirect Loans  (28%) -19% -43%

——
WCIMBNIAGAMIS  SN48%)  21%  130%

Sep '10 Jun'11 Sep '11

n CIMB NIAGA * Including subsidiaries



auto —
CIMBNIAGAZE S\

CNAF loans grew 130% YoY to Rp7.12 tio, while NPL increased slightly to 0.64%

Total Branch

NPL
0.56% 0.64%
0.31%
_— —
k
7.12
Total Loans
(Rp tio)
3.10

Sep '10 Jun'11 Sep'11 Sep '10 Jun 11 Sep'll

b CIMBNIAGA 22



2 \Wheeler Financing starting to grow

MOTORLAJUC™ )

9 outlets are already operating

Outlets location:
Tangerang
Jakarta
Depok
Bekasi
Bandung
Cimahi
Surabaya
Malang
Palembang

©O® N O RWDNRE

New Booking

184

782

Aug '11 Sep '11

Outstanding Loans

Aug '11

(Rp bio)

10.2

Sep '11

MoM
Growth

325%

292%

b CIMBNIAGA
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Credit Cards

Number of Cards Outstanding Balance
(thousand) (Rp tio)

1,165 2.39

# of Cards Market

i | Bl (mio) Share

1 BCA 2.2 16.2%

Sep'10 Jun'l1l Sep'l1l Sep'l0 Jun'll Sep'll 2  Citibank 1.9 14.0%

3  Mandiri 1.8 13.3%

Number of cards grew by 5% QoQ and 38% YoY to 4 BN 1.7 12.5%
1.22 million

5 CIMB Niaga* 1.2 8.6%

Source: Medi a nd indust 24 i
k=2 CIMB NIAGA «“CIMB Niaga as



Rapid growth in Personal Loans

Outstanding Loan
(Rp bio) QoQ Yoy  EECIMBNIAGA

X-TRA DANA

Saatnya impian

201.38

121% 152%

79.97 91.25

B Becor pinjaman Ringga Hp 200 jta.
B Angsuran tetap dan Angon. !
B Janckcs wakts pryirmon hingoa 36 boton,

B Proses mudah,

Sep '10 Jun 11 Sep'11

* Re-launched in May 2011
» Leveraging number of branches as key distribution channels
» Position Personal Loan product to be Cross Sell to existing customer base

* Penetrating customers at major cities in Indonesia

kad CIMBNIAGA 25



Internet banking accumulating scale

No. of CIMB Clicks Customer QoQ YoY
Ecmmnou:gcmewmmncmg\l@‘s&. (thousand) Growth Growth

> CIMB Clicks

437 36%  150%

321
249

Welcome to CIMB Clicks Internet Banking

175

mert

. =
Seahlrnor= iy
Clear Login

'{; Don't have user ID?
SRRt

Sep '10 Mar '11 Jun '11 Sep '11

Monthly Avg, No. of
Transaction (mio)

30% 190%

2l 2] 22 A )

ot ' ok Covter - . 2.93
a ol o a0e1
Torms & Condtiore
AR rights woerved Copyrnght @ 2090 COMD Bark
. Surt viewnd weth Micreasfl £ 70/ Morils Fintox 38, or laber 1025088 waslifion

3010 1Q11 20Q11 30Q11

& CIMBNIAGA 26



Mobile banking has been soft-launched

* Run in any application, including the simplest way, SMS
o Full graphic screen with ATM & Branch locators
 Similar looks, feels and menu structure to CIMB clicks

» User friendly & secured

*:zBlackBerry @& iPhone

CIMB sdoie

1. Info Saldo
2. Mutasi Rek
3. Isi Pulsa

4, Transfer

5. Pembayaran

New Mobile Banking

Registered User

Transactions (monthly)

Currently valid for 3 Telco providers: Telkomsel, XL and Indosat 27

b CIMBNIAGA



Comprehensive features for mobility in banking needs

Manage Account CIMB Moot
- Balance information
- 10 last transactions  WEWETET

yang mendukung

Transfer

- To own account

- To other CIMB Niaga
Account

- To other bank: real time Purchase/Prepaid i
online, SKN & RTGS Reload mobilitas Anda
- Airtime
: - Electricity
Bills payment - Entertainment

- Phone, Electricity (BlitzZmegaplex)

- Education
- Loan installment .
_Internet Other Service
- Insurance - Set Default Account
o : - Change mBanking PI|
- Airline Ticket 9 9
Transaction type Limit
Transfer to Own Account . No Limit
- Rp100 mio(accumulative) o,
Transfer to Other Account . Esp. for real time transfer (ATM Bersama & Prima) Rp25 DClMB NIAGA
mio/day, Rp10 Mio/trx
Purchase - Rpl mio/day
Bills Payment - No Limit

& CIMB NIAGA 28



CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

COMMERCIAL BANKING

kad CIMBNIAGA
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Commercial Loans by Sub-Segments

(Rp tio)
Growth
(Composition)
0.69
0.17 B Micro Finance (2%)

Il Special Lending (13%)

" SME (33%)

I High End (52%)

Sep '10 Jun'l1l Sep 11

QoQ

6%

42%

5%

6%

5%

YoY

28%

476%

23%

23%

28%

kad CIMBNIAGA
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Mikro Laju

Mikro Laju Loans (Rp bio)

KREDIT MRO FLEX)

Cicilan lebih ringan,
QoQ YoY usaha terus berkembang

Growth  Growth 984.88

42% 476%

l

=
-

271.97
172.85

Sep '10 Dec '10 Mar '11 Jun '11 Sep 11

CIMB Niaga Sepdl0 Jun 011
Mikro Laju Outlets 72 186

Hubung Call Canter CIMB Niagn 14041
Atau hubungs unit teedehat

o LA

Sep 0611
201

kad CIMBNIAGA
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CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

CORPORATE BANKING

kad CIMBNIAGA
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Corporate Loans by Product *

(Rp tio)

29.80

Sep '10

37.89

Jun'11

38.88

Sep'1l1

Growth
(Composition)

Total* (100%)

I Working Cap. (33%)

I Investment (67%)

Composition by Currency

IDR

uSD

QoQ YoY
3% 30%
-1% 24%
8% 34%
Sep &®E®

64% 60%

36% 40%

kad CIMBNIAGA

* Excluding Syariah

011
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Key Deals in 3Q11

IDR500 Billion
Syndication Loan

ANJ Finance

ANJF

Fast Friendly Financing:

US$600 Million
Syndication Loan

PT Kirana Megatara
and its subsidiaries

permata

US$300 Million
Syndication Loan

PT Permata Energy Resources
PT Riau Baraharum
PT Nusantara Termal Coal

NTC

NUSANTARA TERMAL COAL

kad CIMBNIAGA
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The Largest Payment Bank for KSEI by Value

Mandiri

Mandiri
26% andiri

25%

Permata
15%

CIMB Niaga YoY Growth
Transaction Rp1,276 tio Rp1,740tio 36%
Value °
n CIMB NIAGA * In July 2011, BNI became Payment Bank for KSEI and 35

holds 0.14% of mar ket share as o



CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

SYARIAH BANKING

kad CIMBNIAGA
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IMB NI
=C BNIAGA ~

Continue to build Syariah platforms

Depo_S|ts Q0Q Yoy SR NEOARA ATEL 8039
(Rp th) Mari bangun pendidikan
bangsa dengan Investasi
35% 95% SR S %)

.AmN‘ AT AH
Sep'10  Jun'll  Sep'll : y
Finan(?ing QOQ YoY Denmumsiy EJCIMB NIAGA - A | & B ciMeNIAGA
(Rp tio)

19% 95% A Total deposits increased by 95% YoY to Rp3.44 trillion
A Total financing increased by 96% YoY to Rp2.82 trillion

CIMB Niaga Sep 069dédp 06 1YbY
Syariah Branch 21 23 2
Sep '10 Jun'1l Sep 11 Dual Banking System 533 556 23

kad CIMBNIAGA



Rahn (Pawn Shop)

Rahn Outstanding T
(Rp blO) Saatnya EMAS Anda

memben lebih dan
sebuah kesuksesan

QoQ YoY
Growth Growth

31.32

81% 419%

by Apirrryig At
— iy S . § (NS S [ VO

Sep '10 Dec '10 Mar '11 Jun 11 Sep'1l1
CIMB Niaga Sep 0610 Jun 011 Sep 011
Rahn outlets* 10 30 41
k=& CIMB NIAGA

* Co-located with branch / Micro units
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CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

OTHER HIGHLIGHTS

kad CIMBNIAGA
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Corporate Updates

Call USD 200 mio

Subdebt Given notice to call USD 200 mi

Interim Dividend Declared IDR 200 billion interim dividends

b CIMBNIAGA 40



Notable Awards in 3Q 2011

ABFI Banking Award Quality Recognition Award The Most Favorite Mortgage
2011 (US Dollar Clearing) Loan with Variable Product

J.P. Morgan Property & Bank Award 2011

ABFI Institute Perbanas

The Best Private Financial Listed Company
2010 Annual Report Award

& CIMBNIAGA 41



——

B INACA

0 b Kinnra
! Meating
PT Bank

LN pAsap g

Business & Corporate Activities in 3Q 2011

Signing Supplier Financing 7 Eleven with PT
Modern Putralndonesia

“The Ec e %ooiahbirection and Strategic of
ASEAN” Business Forum

Economic and Fixed Income Market Outlook 2011

Signing Business Partner with Sungai Budi Group

Analyst Meeting and Press Conference on 1H

2011 Results

Gadai Re-Launching at CIMB Preferred Cikini

b CIMBNIAGA
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CSR Activities in 3Q 2011

’ : : . Graduation Day
Q s 9 =] . E yrima B a CIMB Niaga Mo La

Education i Ayo Menabung dan Berbagi Education 0 Graduation Day CIMB Niaga Mikro Laju Scholarship

CIMB Niaga launch the fAyoMenabundanBerbagi P r o g r a m CIMB Niaga held the Graduation Day for CIMB Niaga Mikro Laju
program invite all of CIMB Niaga stakeholder to share their income for Scholarship recipients. There are 9 outstanding CIMB Niaga costumers
hel ping the I ndonesian c¢hi |l d whogetascholarshipby joining Academy Success ages

'minn 58 ¢ inkt Gria Mer

Lievae 2 lwa

L .

Philantrophy i Launching 50 Units GRIA MERAPI Community Development and Empowerment

CIMB Niaga gives the 50 units Gria Merapi which are equal to Rp 560  CIMB Niaga together with Cinta Anak Bangsa Foundation (YCAB)

million. Hopefully, it can be useful for Klaten people. | aunched AMobi | Bel ajar CIl MB Ni

internet facilities. The facilities costs about IDR 267 billion.

k2 CIMB NIAGA 43



Share Price and Ratings

: : Rating :
Share price & Trading Volume _ Rating / Outlook
Agencies
3000 - —— Share price (in Rupiah r 80,000 Standard &
—— Trading Volume (Rp Thousanc P ooTr 6 [S .
| (Umsolcted | Longrterm counterparty credit g pogiives
L 60,000 Rating)
2000 - 21 Apr » 11
r 50,000
Bank Deposits — Domestic Ccy Baa3
1500 - 40,000 Moo dy o s Bank Deposits i Foreign Ccy Ba2 / Stable
L 30,000 o5 A EJ/ 1I?uer Rating Bal / Stable
1000 - 9 . Bank Financial Strength D
[ 20000 FC Subordinated Debts Bal / Stable
500 -
KM [ 10.000 Foreign Currency
o , - 0 Long Term IDR BB+ /Positive
Sep10 Now-10 Janll Mar-11 May-11 Jukl Sepll Short Term IDR B
Individual Rating C/D
: Support Ratin
BNGA Sep ®t@ oMar a&uh 6Selp 6 1 Fitch = pgubordina?ed debt 3
Price (Rp) 1,300 1,910 1,860 1,720 1,120 28 Feb K ational Long Term iiA(idn)/Stable
PBV (x) 253 332 323 272 128 RUIRIEN SISO EEE e toel AA(idn
Sovereign Risk (idn)
PER 1555 17.94 17.69 15.23 9.26 Foreign Currency Long Term IDR BB+
Local Currency Long Term IDR BB+
44
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CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

PRIORITIES UPDATES

kad CIMBNIAGA
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Key 2012 Priorities

High Margin Business

Diversification of Revenue Streams

CASA Growth

Sales and Service Transformation

Efficiency Improvement

Strengthening Human Capital

Accelerate growth :

A Micro Finance

A Credit Card

A Auto Financing

A Personal Loans

A 2 Wheelers Financing — Motor Laju

A Step up Transaction Banking

A Biz Channel

A Increase Trade Finance transactions
A Increase Remittance transactions

A Arranger and Syndication

A Increase branch productivity/Strategic branch expansion
A CCS approach - cross selling/value chain efforts

A Alternate channels expansion (ATM, CDM, internet & mobile
_ banking)
A Innovative products & programs

A Efficiency efforts
A Automation in SME
A IT transformation

A Strategic recruitment
A Strategic training & development program
A Talent retention

b CIMBNIAGA
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THANK YOU

This Presentation is not intended to form the basis of any investment decision with respect to PT Bank CIMB Niaga Tbk ( i CN M&ayteedi Co mpany 0)
Neither this Presentation nor anything contained herein shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever.
This Presentation is based solely upon information, estimates and projections (the i | n f o fitheéGompamyn No)representation or warranty, express or
implied, is or will be made by the Company in relation to, and no responsibility or liability is or will be accepted by the Company as to the accuracy or
completeness of, the Information or any other written or oral information made available, and any liability therefore is hereby expressly disclaimed. The
Company does not make any representation or warranty with respect to the accuracy or completeness of the assumptions involved in producing this
Presentation. The Company does not assume any responsibility for the independent verification of the financial and other information contained in the
assumptions, which are subject to business, economic and competitive uncertainties and contingencies. Accordingly, no assurance can be given that any
projections contained in the Information, this Presentation or underlying the assumptions will be realized. Any variation between such projections and actual
results may be material. This Presentation is necessarily based upon financial, economic, market and other conditions as they exist and can be evaluated on
the date hereof. This Presentation and its contents are strictly confidential and must not be copied, reproduced, distributed, summarized, disclosed, referred to
or passed to others at any time without the prior written consent of the Company. In additionprganizatiochange®vertimeofteninvolveadhangeén the
classificatiomerosCIMBN i a guardntsusinessegmentahichincludeonsumer/retdiljsinesandcorporate

Prepared by Investor Relations & Reporting Division i Strategy & Investor Relations Group
Strategy & Finance

M Floor, Graha Niaga, JI. Jend. Sudirman Kav. 58 ,

Jakarta 12190, Indonesia

T. +62 21 250 5151

F. +62 21 252 6749

E. investor.relations@cimbniaga.co.id

www.cimbniaga.com
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CIMB NIAGA: 9M11 RESULTS (UNAUDITED)

Appendix: CIMB NIAGA OVERVIEW

kad CIMBNIAGA

49



Corporate Structure T 30 September 2011

Khazanah
Nasional
28.6% 12.9% 2.4% 5.0% 51.1%
CIMB Group
Holdings Berhad
100%
k& CIMBGROUP
2.1% | 97.9%
I
ks CIMBNIAGA 47.2%
| 99.9% 151.0% 3.8% |
A — & ~ A
auto — Ciin Tife
CIMBNIAGATHE, SN klta CIMB Sun lile
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Vision & Strategy

3 CIMBGROUP P J CIMBNIAGA
VISION / \ VISION
To Be South E _ A aols
High Margin

Most Valued | To be the most trusted

. Business Indonesian Bank that is

Universal Bank ersificat
Strengthening Dgﬁ;zlvlgiﬂzn P a rt . of South
Human Capital Streams leading Universal Bank by
understanding our
customer sodo r
providing the right
_ BMEEE comprehensive financial
mprovement . L
solutions and building

lifetime relationships
Sales and Service
ransformatio
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CIMB Niaga 1 Board of Commissioners

From left to right

Dat o6 Mohd Shukr
President Commissioner

Roy Edu Tirtadji

Vice President Commissioner
(Independent)

Sri Hartina Urip Simeon
Independent Commissioner
Ananda Barata
Independent Commissioner

From left to right

Zulkifli M. Ali
Independent Commissioner
Hamidah Naziadin
Commissioner

Joseph Dominic Silva
Commissioner

Glenn M.S. Yusuf
Commissioner
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CIMB Niaga T Directors

From left to right i Standing

M. Fadzil (Treasury & Capital Market)
Samir Gupta (Sales & Distribution)
Megawati Sutanto (Credit)

Handoyo Soebali (Commercial Banking)
Paul S. Hasjim (IT & Operations)

Ferdy Sutrisno (Retail Banking & Syariah)
Wan Razly Abdullah (Strategy & Finance)

b CIMBNIAGA

From left to right i Seated

Ri t a Ma(sumadResburces)

Catherine Hadiman (Vice President Director — Corporate Banking)
Arwin Rasyid (President Director)

D. James Rompas (Vice President Director — Risk Management)
L. Wulan Tumbelaka (Compliance, CA & Legal)
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Relative Scale T 5" in terms of asset’

Top 10 Banks contr ol 6 3% of I ndustry
Market_Cap
20V 1 1147.00 14431 189.84 69.47 28.15 44.09 1565 13.91 2364 10.66
Bloomberg
442
372 370 352 OAug'10 BAug '11
307 305
252
217
156 5
127 121
102 o1 106 91 82 76
Nl
Mandiri BRI BCA BNI CIMB Niaga Danamon Panin Permata BlI BTN
Market share”
Aug 611136% 11.4% 10.8% 7.8% | 4.8%| 3.7% 3.3% 2.8% 2.5% 2.4%
Aug ,10138% 11.4% 11.3% 8.0% 4.7% 3.8% 3.4% 2.4% 2.5% 2.3%
‘Bank Only 54
DCIMBN|AGA Source: I ndonesian Banking
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Relative Scale T Maintained position as the 5™ largest banks
in terms of loans, deposits and networks

Loans (Rp trillion) Customer Deposits (Rp trillion)

Top 10 Banks control 63% of | ndulsotpr ylaOs Blaonaknss contr ol 65% of | ndust
230 250

334
OAug '108 Aug '11 294 297

169 293 OAug '108 Aug '11

152

178 192
64

62

50 1899 45 55

52 66, 52

Market BRI Mandiri  BCA BNI CIMB Danamon Panin Permata BTN Bl Mandiri BRI BCA BNI CIMB Danamon Panin  Permata BlI BTN
Share Niaga Niaga
Aug 01B.4% 12.3% 83% 7.5% 5.7% 4.1% 3.1% 3.0% 2.9% 2.7% 13.6% 12.1% 11.9% 7.8% 5.1% 3.5% 3.2% 2.9% 2.7% 2.1%
Aug ,12.®06 12.3% 8.4% 7.4% 57% 4.3% 3.1% 2.8% 3.0% 2.8% 14.1% 11.8% 12.4% 8.5% |5.0% 3.3% 3.2% 2.5% 2.5% 2.0%
Branches (Jun 0611) ATMs (Jun 0611)
< [ [ [
2 2 g OJun "0 HJun'11
N 1 1 (o)
OJun '10 @Jun '11 5 NG s
< <
N
N..
w
BRI Mandir BN BCA | CIMBNiaga'| Danamon BTN OCBCNISP B Permata Mandii  BCA BRI BNI  [CMBNiaga* Danamon  BI BIN  Pemaa OCBCNISP
ECIMBNIAGA Source: I ndonesia Banking Statibghtics
*Cl MB Niaga exclude Mikro Laju, cash count



Harmonious Synergy




